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EAST TROY COMMUNITY SCHOOL DISTRICT

Ensuring and providing 21st century learning through: engaged student learning, quality teaching, strong
leadership, rigorous coursework, and community service opportunities while demonstrating efficiency and
effectiveness for the betterment of the students and community.

District Goals:

e Ensuring a year to a year plus of learning growth for each child, each year.

e Ensuring programming opportunities through systems and practices that develop the talents of each
child in an era of globalization.
Ensuring individualized learning by empowering students with a personalized learning environment.
Employing the highest quality professional staff.
Adapting facilities for current and future educational needs.
Demonstrating fiscal responsibility through efficiency and effectiveness.

Facilities Subcommittee
OFFICIAL NOTICE
East Troy High School - Library
Monday, Sep 25, 2023
AT 5:00 P.M.

The East Troy Board Education Facilities Subcommittee will meet in open session on Monday, September 25,
2023 at 5:00 p.m. at East Troy High School, 3128 Graydon Ave., East Troy, WI. A majority of the Board of
Education may be present at the Facilities Subcommittee.

Agenda
1. Review existing Facility & Programming Study, CIP List

e Update prioritizations with the committee
e Identify groupings of projects
2. Schedule dates for programming update w/staff & students
Review historic voting data & survey results
4. Schedule community engagement planning meeting w/Doreen Dembski
Community Services, PSI, & District Team
e Update facilities webpage
e Identify Citizens Advisory Committee (Key Community Members)
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